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WELWYN HATFIELD BOROUGH COUNCIL 
CLIMATE CHANGE MEMBER GROUP – 22ND SEPTEMBER 2021 
REPORT OF THE CORPORATE DIRECTOR (PUBLIC PROTECTION, PLANNING 
AND GOVERNANCE) 

UBEEQO VEHICLES – USE OF CLIMATE CHANGE FUNDING 

1 Executive Summary 

1.1 This report seeks to consult the Members of the Climate Change Sub Group 
about using funds from the Climate Change Reserve to cover an increased to 
rental cost for our electric pool cars until contract expiry in June 2022. 

1.2 A separate report will be made regarding the future options for the contract after 
June 2022.  

2 Recommendation(s) 

2.1 That the Climate Change Sub Group agree that Officers should drawdown 
funding from the Climate Change Reserve for increased contract costs until June 
2022. 

3.0 Explanation 

3.1 The contract for an electric car club scheme for staff commenced in June 2017 
for an initial period of two years, with an option to extend for a further three years, 
until June 2022.  The contract was let through a mini-competition using a Crown 
Commercial Services call off contract. 

3.2 As the contract was initially for a two-year period, the cars we received were a 
few months old at the outset of the contract.  As such, they came to the end of 
the lease in May 2021.  Ubeeqo (formerly ECar Club) therefore had to replace 
the vehicles from June 2021.  The initial option was for new vehicles at an 
increase of £400 per month, which was considered too expensive.   

3.3 The Procurement Manager was consulted and advised that maintaining the 
contract until its end (June 2022) would be the preferred approach in order to 
avoid any expensive contractual remedies.  Additionally there were reputational 
issues to be considered in that the electric pool cars are a demonstration of 
action to reduce the council’s carbon footprint in the face of the declared climate 
emergency.  While the cars have been used much less during the pandemic, with 
public use suspended until May 2021, usage has been growing and enquiries 
have been received from public users asking when the public use would be 
reintroduced. 

3.4 The Risk and Resilience Manager and Procurement Manager subsequently met 
with the Ubeeqo Account Manager.  Both parties clearly had the same overall 
objective of keeping the scheme functioning until the end of contract in June 
2022. As electric vehicle technology has improved, this has led to increases in 
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vehicle pricing.  Remaining at the previous price was therefore not an option, as 
Ubeeqo stated that the contract would no longer be viable, neither could they 
justify a standalone publicly available operation.  Ubeeqo were able to supply two 
vehicles from another contract that were newer than the ones we had at a cost of 
£200 extra per month until the end of contract.  Following consultation with the 
Corporate Director, this offer was accepted.  Comments were also sought from 
the Head of Resources. 

3.5 As the increase exceeds the current budget, agreement is sought to draw down 
budget from the Climate Change Reserve to meet this amount.  This works out at 
£2000 in 2021/22, and £600 in 2022/23. 

Implications 

Legal Implication(s) 

2.2 Contract Procedure Rules have been applied and the Procurement Manager 
involved. 

3 Financial Implication(s) 

3.1 The overall net financial effect is £2600 met from existing budgets, but requires 
draw down from the Climate Change Reserve (£2,000 in 2021/22, and £600 in 
2022/23).  The Finance Team have checked and confirmed these figures. 

4 Risk Management Implications 

4.1 The risks highlighted in reaching this approach were: 

 Not proceeding would have lost the scheme, which has proved popular with 
employees and the public; 

 Any attempt to invoke contractual remedies could have lost the scheme, or 
resulted in officer costs exceeding the amount of the increase and causing a 
delay; 

 Reputational damage by terminating the scheme in the face of a declared 
climate change emergency; 

 An increase in the council’s carbon footprint. 

5 Procurement Implication(s) 

5.1 The scheme was procured under a mini-competition using CCS framework 
agreement RM 1062. 

5.2 The Procurement Manager was consulted and involved throughout the current 
renegotiation process. 

6 Climate Change Implication(s) 

6.1 The cars continue to reduce the council’s carbon footprint. 
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7 Human Resources Implication(s) 

7.1 The cars may be one useful component in recruitment and retention, as well as 
helping to make WHBC an employer of choice.  HR have previously reported 
pre-pandemic that the vehicles were cited by new starters as one of the benefits 
of working for the council. 

8 Health and Wellbeing Implication(s) 

8.1 Using the scheme for business mileage may enable staff to travel to work by 
alternative means.  For example we know of some employees who now cycle to 
work regularly rather than use their own cars.  It is fair to assume that use of the 
cars may become more popular as hybrid working is introduced and employees 
can consider not owning a car due to reduced commuting. 

9 Communication and Engagement Implication(s) 

9.1 None directly arising from this report. 

10 Link to Corporate Priorities 

10.1 The subject of this report is linked to the Council’s Corporate Priorities ‘Our 
Environment’ and ‘Our council’, particularly the objective of being an ‘employer of 
choice’. 

11 Equality and Diversity 

14.1  An EqIA was not completed because this report does not propose changes to 
existing service-related policies or the development of new service-related 
policies. 
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